TRUSTEES KNOWLEDGE, SKILLS and EXPERIENCE AUDIT
Please consider the categories of skills and experience listed below and indicate whether, at the present time, you think you have 
· considerable experience 
· some experience, or 
· little or no experience 
in each particular area.  
It would also be helpful to know about the areas in which you would like to learn more.

Name of Trustee:




Date of completion:
	Please tick the boxes as appropriate
	Considerable experience
	Some experience
	Little or no experience
	Would like to learn more

	Management 

	Management of an organisation
	
	
	
	

	Leadership of an organisation
	
	
	
	

	Strategic planning and policy development
	
	
	
	

	Management of property
	
	
	
	

	Managing budgets
	
	
	
	

	Financial strategy
	
	
	
	

	Project and contract management
	
	
	
	

	Risk management
	
	
	
	

	Performance indicators
	
	
	
	

	Quality assurance
	
	
	
	

	Knowledge of company law
	
	
	
	

	Knowledge of charity law
	
	
	
	

	Knowledge of financial regulations
	
	
	
	

	Knowledge of Health and Safety Regulations
	
	
	
	

	Operating as a trustee
	
	
	
	

	Committee work
	
	
	
	

	The voluntary sector
	
	
	
	

	The private sector 
	
	
	
	

	Local government
	
	
	
	

	Other management skills (please specify):



	Fundraising

	Corporate or private sector
	
	
	
	

	Statutory / public sector funding
	
	
	
	

	Fundraising directly from the public
	
	
	
	

	Grant-awarding bodies and trusts
	
	
	
	

	Major gifts (eg, legacies)
	
	
	
	

	Other fundraising experience:



	Skills directly relevant to Home-Start

	Work with parents & young children
	
	
	
	

	Work with under 5s
	
	
	
	

	Work with families
	
	
	
	

	Work with volunteers
	
	
	
	

	Voluntary work
	
	
	
	

	Presentation Skills

	Presentations to large audiences
	
	
	
	

	Presentations to small (under 30 people) audiences
	
	
	
	

	Presentations to the press
	
	
	
	

	Other presentation skills:



	Communications

	Strategy development
	
	
	
	

	Printing and publications
	
	
	
	

	Radio or TV experience
	
	
	
	

	New media experience (eg Twitter, Facebook, Instagram)
	
	
	
	

	Other communications skills:



	Human Resources

	Experience in HR planning
	
	
	
	

	Appraisal
	
	
	
	

	Training, development, mentoring
	
	
	
	

	Employment law
	
	
	
	

	Discipline and grievance
	
	
	
	

	Carrying out investigations
	
	
	
	

	Recruitment and selection
	
	
	
	

	Interviewing
	
	
	
	

	Other human resources experience:



	Equality Fairness and Diversity

	Awareness of equality and diversity issues
	
	
	
	

	Developing equal opportunities and diversity policies
	
	
	
	

	Implementing equal opportunities and diversity policies
	
	
	
	

	Computer / ICT systems

	ICT strategy
	
	
	
	

	Computerised accounts
	
	
	
	

	Large databases
	
	
	
	

	Use of email and internet
	
	
	
	

	Web / intranet technology
	
	
	
	

	Other computer/ICT skills:



	Specifying and evaluating

	Commissioning work or services
	
	
	
	

	Developing specifications
	
	
	
	

	Analysing / reviewing data
	
	
	
	

	Monitoring and evaluation
	
	
	
	


Please note below (and overleaf, if necessary) any further skills or experience you have that you feel might be relevant to the work of Home-Start Knowsley (for example, languages, networks and contacts, local knowledge, etc.):
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