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EXPRESSION OF INTEREST IN APPOINTMENT 
TO THE 
BOARD OF TRUSTEES 
HOME-START KNOWSLEY

Individuals who are interested in serving on the Board of Trustees as a representative for the Volunteers as a whole, for Home-Start Knowsley, may complete this form as an expression of interest. Trustees are volunteers who approve policies and request and budget funds for our service to the community. The Management Committee comprises of a Board of Trustees (See attached job description) and is led by a Chair with the assistance of a Vice Chair and a Treasurer who takes the lead on financial matters.
Serving on the Management Committee is a commitment for at least a year. Trustees meet approximately every 8 weeks, usually on a Tuesday at 5.30pm in the afternoon and they last approximately 1½ hours.  In addition, trustees may have to complete assignments and reports and review/approve policies and procedures. New trustees attend an induction. 

Once appointed by the Board, trustees are representatives of Home-Start Knowsley as a whole and are charged with interpreting the needs of the scheme, depending on their particular remit.  This may include activities such as talking to groups, presenting information to the Board, and promoting the Scheme and resources at every opportunity. 

When vacancies on the board are anticipated, the Board of Trustees review completed Expression of Interest forms. The Board identifies the qualities and characteristics needed at the particular time in order for the Management Board to function effectively in the interest of the community.  The final appointment decision is made by the Chair and Vice Chair. 

Volunteers who wish to be appointed are urged to submit a statement of interest. 
Statements and Expressions of interest may be delivered to the Scheme Manager

Pamela Bowes, 55 Rupert Road, Huyton, Knowsley, L36 9TB or email pam.bowes@homestartknowsley.org.uk
Job Description 
Member of Home-Start Knowsley Management Committee
Role: 
The role of a trustee is to contribute to defining Home-Start Knowsley’s mission and to focus on the development of broad policies that govern the fulfillment of that mission.   
Legalities

The Trustees

The trustees could equally well have been called “The Directors” S97 (1) Charities Act 1993 states Charity Trustees are “the persons having the general control and management of the administration of the charity”.

1 
Minimum of four represents a change to Home-Start Model constitution.  There are no representatives as the trustees need to be appointed on the basis of a skill analysis.

2  
This provision automatically appoints as the first trustees, the individuals who sign the Memorandum and Articles of Association

3  
Retirement by rotation helps to ensure continuity. This represents a change to the Home-Start Constitution.  Trustees who retire at each AGM are eligible for re-election at the AGM.

4
S72 (1) Charities Act 1993 disqualifies from being a trustee:

anyone who has been convicted of an offence involving deception or dishonesty, unless the conviction is spent

anyone who is an undischarged bankrupt

anyone who has previously been removed from trusteeship of a charity by the court of the Charity Commission for misconduct or mismanagement

anyone who is under a disqualification order under the Company Directors Disqualification Act 1986.

5
The law does not permit charity trustees to walk away from their responsibilities leaving no one in charge.  If the governing document does not make any provision for the resignation of the trustees, trustees are able to rely on the statutory power as in the Trustee Act 1925 where appropriate.  Under these powers, however, a trustee cannot resign without replacement unless there will be at least two trustees or a trust corporation left after resignation.

6
Co-opted trustees have exactly the some voting powers and responsibilities as those entitled as elected at an AGM.

7
Proceedings of Trustees

7.1 
A conference call is NOT the same as a series of separate telephone calls, which do NOT amount to a meeting.

The same rules about notice of meetings, the quorum, the role of the Chairperson, voting, minutes etc apply to a telephone or video conference as to a meeting in person.

7.2 
An alternative to a decision taken at a meeting is a written resolution but this will not be valid unless signed by all the trustees.

8
Powers of Trustees

8.1 
Company secretary to the charity: often a paid employee will undertake this role rather than a trustee.

8.2  
The appointment of the chairperson, treasurer and honorary officers is different from the Home-Start Constitution. It is the trustees who make these appointments, not the members.

8.3  
The trustees will be legally responsible for the committees’ acts and therefore the majority of the members of the committee must be trustees.

Duties and Responsibilities: 
1. To assume responsibility for the sustainability of Home-Start Knowsley.
2. To recommend policies to the Management Board that govern the Scheme.  

3. To regularly attend all meetings of the board, committees, and task forces on which one serves. 

4. To come prepared to contribute to the discussion of issues and business to be addressed at scheduled meetings, having read the agenda and all supporting background material. 

5. To represent the Scheme in a positive and supportive manner at all times and in all places. 

6. To support in a positive manner all actions taken by the board of trustees even when in a minority position on such actions. 

7. To refrain from intruding in administrative issues that are the responsibility of management, except to monitor the results and prohibit methods not in congruity with board policy. 

8. To recognize conflicts of interest between the position as a board member and one’s personal and professional life. If such a conflict does arise, to declare that conflict before the board and refrain from voting on matters in which there is a conflict. 

9. To observe Charitable Law in all methods of operation.
10. To make every effort to learn the job of being a board member and seek methods to help oneself function better as part of the board team. 

11. To participate in the Annual General Meeting and board development workshops, seminars and other educational events that enhance skills as a board member. 

12. If unable to carry out the above duties, to resign the position on the board of trustees. 

EXPRESSION OF INTEREST IN APPOINTMENT 
TO THE 
BOARD OF TRUSTEES 
HOME-START KNOWSLEY
Please complete the following information: 
Name ___________________________________________________________________________
Street Address ______________________________________________________________ ______
Town/City  ____________________________________      POST CODE________________________ 

Home Phone ________________________ Work Phone/Mobile _____________________________ 

E-Mail ________________________________________  Preferred method of contact:  __________ 

Are you currently employed in any capacity?  □ Yes □ No   If so, is this full time  □ Yes □ No
Have you served on other nonprofit boards?  □ Yes □ No 

If so, please list:______________________________________________________________ 
Are you currently serving on other boards?    □ Yes □ No 

If so, please list:______________________________________________________________ 
Are you currently a serving Volunteer?            □ Yes □ No    If so, for how long?  _________________

Who is your Organiser?  ____________________  How many families have you supported?  _______
Do you Volunteer for any other Organisation(s)?  □ Yes □ No    

If so, please list:_____________________________________________________________________ 

II. Please attach a resume (if you have one available) and a brief statement telling us something about yourself and your interest in serving on Home-Start Knowsley Scheme Board of Trustees. You may want to address why you want to serve, what special areas of the Scheme service interest you, why you think you would be a good trustee, any special concerns about the Scheme and its place in the community, or anything else that makes you a good candidate for the Scheme Board. 
I understand that serving on Home-Start Knowsley Management Committee requires time and commitment for at least a one year period; that regular meetings are held every 8 weeks; that meetings last one to two hours; and that I will be expected to attend an induction and participate in committee assignments. I would like to be considered for an appointment. 
___________________ 


_____________________________ 

Date 




Signature 
Send to Scheme Manager, Pamela Bowes – 55 Rupert Road, Huyton, Knowsley, L36 9TB or email pam.bowes@homestartknowsley.org.uk 
